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Introduction

As experience teaches us, corporate development and growth is most often limited by the constraints in technology, organizational structure, budget, and the market place. Interim management and professional assistance, is a safe and cost effective solution to break these traditional growth barriers, and in most cases limit business risk associated with growth, new technology, new markets, and new investment. 

Mission & Philosophy

Our Philosophy is the alignment and integration of the overall business enterprise. Regardless of the nature of the assignment, our objective is always to assist our clients with improving and aligning corporate functionality and operations through best practices and professional support. From this perspective we aspire to align: 

· Strategic and tactical objectives 

· Business structure and business processes 

· Staff and management communication, and 

· Product portfolio/services and customer requirements 

Our Approach is a simple mixture of discipline, craftsmanship, and art - discipline in the areas of process and project management; craftsmanship in the formulation of strategic and tactical policies and processes, and the art of decision facilitation and cross-organizational negotiation. 

Our Mission is to deliver the utmost client service through professional service and integrity, attention to the human element, and adherence to the client's managerial, operational, and financial goals and objectives.

Primary Services
Established in 1989 - Vrins Inc. Management Consultant(s) is a management consulting firm and solution provider supporting national and international business in Strategy and Corporate Development, Interim Management, Information Technology, and International Business Development to/from Europe.

Services Overview
· Strategy and Corporate Development
Our core services center around the strategic and tactical development of the business enterprise. Based on twenty years of experience and a network of senior consultants, the company provides strategic consulting services for both domestic and international clients aimed at initiating, developing, improving, supporting, or implementing strategic and tactical corporate development efforts and initiatives.  These efforts and initiatives are as individual and diverse as the clients themselves. They span the spectrum of business disciplines - ranging from business (re) engineering and policy/process formulation to new market penetration, definition of corporate message, vision, and mission, to establishing the infra-structure to manage growth and change.  In addition to the " high level" strategy services, the company has distinct capabilities in tactical development and implementation - specifically in the areas of Interim Management, Information Technology, and International Business Development. 

· Interim Management
Vrins Inc. provides interim management and professional assistance as a solution to overcome traditional growth barriers and to substantially reduce business risks associated with growth, new technology, new markets, or new investment. Typical interim management services include project/program Management, start-up & turn-around management, financial and operational management, and/or Interim corporate management. 

· Information Technology
Vrins Inc. provides value-added services in the areas of Information Technology and Application Development. The company specializes in creating the corporate linkage (both process and organizational) between the IT function and the business function. In addition, the company provides project/program management services within the IT realm including business requirements definition, project planning, scope definition, scope management, change management, and risk management. 

· International Business Development
The Company assists US & European companies with their international expansion. Whether establishing an international sales channel or the opening up of an international office - we have a multi-disciplinary network of subject matter experts supporting any enterprise with the research, planning, coordination, management, and implementation of the myriad of business, government, market, staffing, and technical aspects of your international expansion. Most notably - through our work with the Netherlands American Commerce Network, we have a specialty knowledge base with regards to international business development to/from the Netherlands. 

Principal Qualifications

With a family history in consulting dating back to 1922, Mr. Jack Vrins started his consulting practice in 1989 as an independent practitioner with a small affiliated network of highly experienced consulting professionals. Mr. Vrins' qualifications are best summarized as follows: 

· Multi-disciplinary expertise in management/strategic consulting, marketing, finance, and Information Technology. 

· Twenty years of broad-based private and public sector experience. 

· Functional experience in strategy and corporate development including tactical implementation through Interim corporate and project/program management, Information Technology, and International business development. 

· Interim management experience at the CEO, CFO, COO, and program/project manager level 

· Experience in a great variety of corporate structures ranging from start-up and turnaround organizations to non-profit and Fortune 500 corporations. 

· Experience within a great variety of industries including high-technology, Internet/e-commerce, telecommunications, publishing, entertainment, banking/finance, HR/Recruiting, insurance, international government, and health care. 

· Experience with a great variety of clients including Bank of America, the Consulate General of the Netherlands, Visa International, Wells Fargo Bank, California State Automobile Association, USWest, SBC, Charles Schwab & Co. Inc., Robert Half International, and Blue Shield of California. 

· Exceptional writing skills and experience with a great variety of reports - including strategic plans, business plans, due diligence findings, business requirements, business and process engineering recommendations, business and workflow improvement recommendations. 

Prior to 1987, Mr. Vrins was employed as a senior management consultant specializing in mergers, acquisitions, and company re-structuring at Arthur Young & Co. Before Arthur Young & Co., Mr. Vrins was associated with the Federal Reserve Bank and Federal Home Loan Bank of San Francisco. In this capacity, he was responsible for/participating in mergers, acquisitions and restructuring of failing and troubled financial institutions. 

Mr. Vrins holds an M.B.A with an emphasis in Finance from the University of San Francisco and a BA in Business/Economics from the University of California, Santa Barbara. Mr. Vrins has an international background and is fluent in Dutch and conversational in French and German.  Mr. Vrins is active Board member of the Haight Asbury Free Clinics Inc. and the Netherlands-American Commerce Network – a bi-lateral international business organization. In addition he is a member of the Silicon Valley Dutch Business Group, and the Netherlands American Commerce Council. 

Strategy & Corporate Development

Vrins Inc. provides strategic consulting services for both domestic and international clients aimed at initiating, developing, improving, or implementing strategic and tactical corporate development efforts and initiatives. Typical services include - but are not limited to: 

· Strategic Plan development 

· Mission Statement & Corporate Vision formulation 

· Tactical & Operational plan development 

· Corporate & Organizational structure definition & development 

· Corporate message & image assessment and development 

· Business (re) engineering 

· Business Requirements Definition 

· Business Plans & Pro-forma forecasting 

· Business/Workflow analysis 

· Concept feasibility 

· Due diligence & Mergers & Acquisitions 

· Managing growth 

· Performance & profitability improvement 

· Policy & Process development 

· Process (re) engineering 

Examples 

· Visa International
Designed the enterprise process for determining enterprise technology standards 
Designed the enterprise process for development, testing, certifying and implementing Client/Server applications 

· California State Automobile Association
Re-engineered the process for remittance processing 

· Robert Half International
Designed the process infra-structure for a new Program Management Office including the project management processes for project vision, scope definition, scope management, business requirements, change management, and risk management 

· Wells Fargo Bank
Re-engineered the process for inter-departmental work-load management for the Voice Communications Dept. 

· Blue Shield of California
Designed the administrative & operational processes for a new product costing/pricing dept.
Interim Management

We provide interim management and professional assistance as a solution to overcome traditional growth barriers and to substantially reduce business risks associated with growth, new technology, new markets, or new investment. Typical services include, but are not limited to: 

· Interim Corporate Management 

· Project & Program Management 

· Start-up & Turn-around Management 

· Financial & Operational Management 

Examples 

· Program Management
Consulate General of the Netherlands
Guided the formation and implementation of a new international bi-lateral organization (The Netherlands American Commerce Network) - a common information platform for business between the Netherlands and the United States of America. 

· Project Management
Robert Half International
Developed, managed and maintained a 7,500 line Master Project Schedule for the advancement of an internal ERP application development project 

· Project Management
SBC Internet Communications
Prepared the project plan for the roll-out of DSL services for the state of Nevada including business requirements, system requirements, and implementation plans. 

· Interim CEO - start-up management
Automation & Seismic Protection Systems Inc. - a start-up manufacturing company; CAVU Inc. - a start-up virtual reality broadband on-line service company; and Third Power Communications - a start-up virtual reality/3-D video production company 
Established corporate, administrative and financial infrastructure. Defined corporate concept and business development strategy. Developed business plan and pro-forma financial projections, and web-presence. Presented company to private investors, potential Fortune 500 partners, and venture capitalists. 

· Interim CFO - turn-around management
Ascona Communications Inc. - dba Recording Industry Source Book - Trade Directory 
Improved liquidity and profitability by re-negotiating short & long term financial commitments, doubling revenue by introducing new sales channels and expanding internationally. Directory is currently the world's largest music directory. 
Information Technology

Vrins Inc. provides value-added services in the areas of Information Technology and Application Development. The company prides itself of exercising discipline in IT project management with strict adherence to established development principles; e.g. SDLC, scope definition, scope management, change management, and risk management. In addition, the company specializes in creating (both process and organizational) the corporate linkage between the IT function and the business function. Typical services include, but are not limited to: 

· Program & Project Management 

· Scope & Vision Definition and Management 

· Change & Risk Definition and Management 

· Business & Functional Requirements Definition 

· Business & System Analysis 

· Best Practices - Project Management 

· Best Practices - Software Development - SDLC 

· Process (re) engineering 

· Web Design & Development 

Examples 

· Robert Half International
Developed and managed a 7,500 line Master Project Schedule for the advancement of a large internal ERP application development project – linking all front office and back office ERP functions with a new System of Record and the internal/external web 

· Wells Fargo Bank
Developed the high level functional requirements and first draft business requirements for Internet banking including automation for all front office and back-office operations. Managed/developed the Data Dictionary for the common Internet banking software architecture. 

· Bank of America
Prepared systems review of back-office transaction processing operations. Recommended improvements for system integration, policies and procedures, and system maintenance. 

· Bank of America
Managed a project team of 25 professionals responsible for planning, designing, and implementing system information security and system access security for Trust Operations. 

· Charles Schwab
Prepared and directed the development of the project methodology, business rules, requirements, and templates for the Q/A project functions. Negotiated cross-organizational ground rules for tracking/reporting standards & definitions. 

International Business Development

Our company assists European and US clients with their international expansion either through market research, business & sales channel development, strategic expansion, or program/project management services. The company's services are focused on being the central program manager for the client - conceiving the initial plan and managing/ coordinating the myriad of business, government, market, staffing, and technical aspects of your expansion from the US to Europe, or from Europe to the Western US. 

Through its affiliation with the Netherlands government and the Netherlands American Commerce Network - the company has a specialized niche for assisting companies between the Netherlands and the US. 

Our services can provide you with professional support and information, reducing the unknowns, and at a cost that is significantly less than the traditional large accounting, consulting, and/or legal firms. With heritage, history, and experience in Europe and the United States, the company understands and is sensitive to cultural issues and perceived barriers. In order to accommodate international clients the company can support multiple languages, including Dutch, Flemish, French, German, Swedish, and Spanish. 

Partial List of Clients

· Ascona Communications Inc., Los Angeles
dba the Recording industry Sourcebook - Publishing, Entertainment

· Automation & Seismic Protection Systems Inc., Los Angeles
Manufacturing Valves & Sensors 

· Bank of America, San Francisco
Banking, Finance 

· BankAmerica Investments Inc., Oakland
Finance, Brokerage 

· Blue Shield of California, San Francisco
Health care 

· California State Automobile Association, San Francisco
Insurance 

· CAVU Inc., Palo Alto
Broadband, Virtual Reality 

· Charles Schwab & Co. Inc., San Francisco
Finance, Brokerage 

· CMP Publishing Inc., San Francisco
Publishing, Start-up, International expansion 

· Consulate General of The Netherlands, Los Angeles
International Government

· Federal Reserve Bank, San Francisco
Banking, Government, Mergers & Acquisitions 

· Netherlands-American Commerce Network
International Government, non-profit 

· Netherlands-American Chamber of Commerce, California
International business, non-profit 

· Robert Half International Inc., Pleasanton
Recruiting & Staffing 

· SBC Internet Services Inc., San Francisco 
Telecommunications, Internet, DSL 

· US West, Colorado Springs
Telecommunications 

· VISA International, Foster City
Finance 

· Wells Fargo Bank, San Francisco
Banking, Finance

Code of Ethics

Vrins Inc. fully ascribe and adhere to the Code of Ethics as established by the Council of Consulting Organizations, Inc. on January 8, 1991, and as advocated by the Institute of Management Consultants. Our adherence to the Code signifies voluntary assumption of self-discipline above and beyond the requirements of law. 

Clients 

· We will serve our clients with integrity, competence, and objectivity. 

· We will keep client information and records of client engagements confidential and will use proprietary client information only with the client's permission. 

· We will not take advantage of confidential client information for ourselves or our firms. 

· We will not allow conflicts of interest which provide a competitive advantage to one client through our use of confidential information from another client who is a direct competitor without that competitor's permission. 

Engagements 

· We will accept only engagements for which we are qualified by our experience and competence. 

· We will assign staff to client engagements in accord with their experience, knowledge, and expertise. 

· We will immediately acknowledge any influences on our objectivity to our clients and will offer to withdraw from a consulting engagement when our objectivity or integrity may be impaired. 

Fees 

· We will agree independently and in advance on the basis for our fees and expenses that are reasonable, legitimate, and commensurate with the services we deliver and the responsibility we accept. 

· We will disclose to our clients in advance any fees or commissions that we will receive for equipment, supplies or services we recommend to our clients. 

Profession 

· We will respect the intellectual property rights of our clients, other consulting firms, and sole practitioners and will not use proprietary information or methodologies without permission. 

· We will not advertise our services in a deceptive manner and will not misrepresent the consulting profession, consulting firms, or sole practitioners. 

· We will report violations of this Code of Ethics. 

Industries

· Banking & Finance 

· Consulting 

· Entertainment 

· Government 

· Health care 

· High technology 

· Insurance 

· Internet/e-commerce 

· International government 

· Manufacturing 

· Non-Profit 

· Publishing 

· Staffing & Recruiting 

· Telecommunications 

Key Words

· Business & workflow analysis 

· Business concept feasibility 

· Business (re) engineering & Performance improvement 

· Business start-up and turn-around 

· Business strategic and tactical development 

· Business plans 

· Corporate image definition 

· Corporate mission/message formulation 

· E-commerce 

· Interim management 

· International business development & expansion 

· International government 

· Policy formulation & development 

· Pro-forma financial forecasting 

· Process analysis & development 

· Process (re) engineering 

· Project & Program management 

· Strategy & vision formulation 

· Web development & design
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